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988: Building on a Strong Foundation in Ohio

• Since 2005, the National Suicide Prevention Lifeline (1-800-273-8255) has 

helped thousands of Ohioans in emotional distress and crisis

• Federal law required that all states transitioned from the 1-800 number to the 

easy-to-remember 3-digit number 988 on July 16, 2022

• 988 connects Ohioans in a mental health or addiction crisis with Ohio’s 

growing crisis response and support system



Coverage Prior 
to 5/1/22

Expanded Coverage 
effective 5/2/22

988: Expanded Lifeline Network in Ohio



Our Vision

• Visible and 

accessible crisis 

continuum of 

services

• Supports that are 

person-centered 

and quality-driven

• Ensuring people 

are stabilized 

and thriving in 

their community



Ohio 988 Data By the Numbers

• In December, 90% of calls were 

answered in-state, marking a 

34% increase for the same 

period one year ago.*

• On average, the speed to 

answer rate in Ohio is 17.5 

seconds, compared to 36 

seconds nationally.

* 8% of calls were ended by the caller before connecting to a call specialist, and 

only 2% of calls rolled over to a national back-up center.



Ohio 988 Data By the Numbers

“I can tell you most teens don't want to talk. They 

prefer to text, so my hope is that for people who 

don't want to speak verbally, it will increase the 

access to crisis services.” 

~ Local counselor Derek Lee told ABC6 in May 2022

• Ohio specific chat & text 

was enabled on December 

1, 2022.

• The state has 3 chat & text 

providers.
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Community of Practice

The development and utilization of 

Community of Practice (COP) 

approaches has been a key 

innovation in Ohio during the past 

ten years to build community 

capacity to address suicide 

prevention, substance use disorder 

(SUD), opioid use disorder (OUD), 

and other public health problems 

that impact the health and wellbeing 

of communities.



• The 988 team contracted with Problem Gambling Network of Ohio 

(PGNO) to complete quality assurance calls with each of the 988 call 

centers within the first 6 months of launch, giving us an important base 

line for ongoing quality evaluation

• These calls provided a snapshot of what is going well and opportunities 

for workforce development

988 Quality Assurance Calls 



• To build out call specialists’ skillsets, extensive training has been occurring for the 
Ohio 988 call centers, as well as for the additional 80-90 crisis call centers 
throughout the state

• During the 988 planning period, state funding allowed for the expansion of 
trainings for providers

• The Ohio State University College of Social Work: Careline Development Training 
Series made free educational sessions available to all crisis call centers via on-
demand and live webinars throughout SFY 2022

Training for Call Specialist

CareLine in FY2022 (07/01/2021-06/30/2022)
5,962 people attended live CareLine trainings (of that number, 5,052 received certificates)
10,507 people completed CareLine asynchronous courses in this period

CareLine in FY2023 (07/01/2022-06/30/2023)
1,990 people attended live CareLine trainings in FY2023 as of 12/31/22 
3,483 people have completed CareLine asynchronous courses in this period as of 12/31/22



• In October and November, the OhioMHAS 988 Team partnered with 

the 9-1-1 Administrator to develop, plan, and host regional 

meetings to support 988 and 9-1-1 interoperability at the local level

• The meetings matched 988 providers with their local county 9-1-1 

coordinators and/or PSAPs for introductions, initial interoperability 

discussion and planning

9-1-1 & 988 Interoperability



Ohio’s Next Steps

• OhioMHAS has contracted with Alicia D. Smith LLC and Bamboo Health to 

complete a statewide 988 resource directory

• The resource directory will provide back-up and national providers with up-

to-date local resources 

• The resource directory will also be available to the public 

Resource Directory





Ohio’s Next Steps

• The 988 team is currently working to 

distribute a limited amount of marketing 

materials to key stakeholders across the 

state 

• A partner Toolkit is available through 

SAMHSA allowing organizations to order 

or download and print 988 marking 

materials

• OhioMHAS will be launching a statewide 

marketing initiative later this year

988 Marketing



Ohio’s Next Steps

• On December 1, 2022, the national technology platform used to manage 988 

calls across the country experienced an outage. The outage only impacted 

the call line. Chat and text continued to operate without disruption.

• The cause of the outage is under investigation and is being reported as a cyber attack on 

the call routing vendor 

• OhioMHAS has updated its statewide policies and procedures in the event of any future 

outages and/or disaster situations

National 988 Outage



Ohio’s Next Steps

Fact: 988 is NOT 911

• Research has shown that 80% of calls to the Lifeline can be managed and 

resolved over the phone; however, in the rare circumstance where there is 

imminent risk to someone’s life, the call specialists may need to involve 

behavioral health mobile response or 911 for an immediate and safe response

• In some areas of Ohio that do not have behavioral health mobile response, 

clinicians may respond with a local sheriff’s deputy in a co-responder model of 

care

988 & Police Involvement



Ohio’s Next Steps

• OhioMHAS has had introductory meetings with Michigan, Indiana, 

Kentucky, West Virginia, Pennsylvania, and Michigan to begin 

interoperability planning

• In addition to 988, Ohio has approximately 95 local crisis and 

warm lines across the state

• OhioMHAS is in the early stages of engaging these call centers in the 988 

community of practice and the work being done on the resource directory

Local & Border State Interoperability



Ohio’s Next Steps

• SAMHSA awarded Ohio a $3.3 million grant over two years to support Ohio’s 
988 Capacity and Quality Improvement efforts

• OhioMHAS dedicated federal funds totaling approximately $20M to fund 
start-up costs and Year One of implementation  through June 30, 2023

• Governor DeWine included $46.5M in GRF in the SFY24/25 budget
introduced to the Ohio General Assembly as a permanent funding source 
for 988 Crisis Response

• OhioMHAS will continue to monitor call volumes and system needs post 
launch to inform any funding decisions

Sustainable Funding



Ohio’s Next Steps

• The community of practice is being utilized to develop a shared set 
of consistent best practices that can be implemented across Ohio’s 
provider network

• Our partner, PIRE, has been assisting the state with collecting and 
analyzing KPI and other performance data to assist with making 
real-time operational decisions to improve capacity and answer 
rates

• Ohio has a statewide answer rate goal of 90% 

Protocol Consistency



http://mha.ohio.gov/

Join our OhioMHAS e-news listserv 

for all of the latest updates

Thank you!

988ohio@mha.ohio.gov

mha.ohio.gov/988

http://mha.ohio.gov/
mailto:988ohio@mha.ohio.gov

