U™ ciear
A PATHWAYS

OCTOBER 2025

R

Clear Pathways, an initiative of Peg's Foundation, is designed to sustainably align systems to
improve care for individuals experiencing a behavioral health crisis. The Clear Path is a quarterly
newsletter that shares the latest developments in behavioral health crisis response across Ohio
and the nation.

Dear Friend,

Communities across the nation are working to promote
911/988 interoperability to ensure timely and
appropriate responses to behavioral health crises and
the efficient use of behavioral health resources.

Over the past 3 years, we have been working with
counties across Ohio, along with Mathematica, our
research and evaluation partner, to plan, implement,
and evaluate our Crisis Response Pilot. This
partnership has allowed us to determine what works and provide recommendations that
communities can use to deliver appropriate, person-centered care.

Read on to learn more about how communities can coordinate 911 and 988 to improve
service delivery, access on-demand interoperability training, and meet our new Project
Coordinators.

Does your agency have thoughts, relevant events, or a resource to share? Please send
them to our editorial team at clearpathways @ pegsfoundation.org.

In partnership,

Alicia D. Smith, Clear Pathways Executive Director

Pathways to Impact: Enhancing 911/988 Interoperability
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The Clear Pathways Crisis Response Pilot examined how local 988 and 911 systems
could facilitate coordination and enhance care. Alongside five Ohio communities, we
worked to advance the following objectives through a 12-month pilot:

1. For each county to establish a governance structure to facilitate regular
collaboration among key personnel for 988 and 911 services.

2. For each county's 988 call center to develop policies and procedures with at least
one 911 public safety answering point.

Using Our Insights to Advance the Field

We partnered with researchers at Mathematica to evaluate the pilot and used those
findings, in combination with insights from the pilot sites, to develop a comprehensive
resource series. The Crisis Response Pilot Brief series addresses 911/988 interoperability
throughout three phases: planning, implementation, and performance measurement.

o Clear Pathways' 911/988 Interoperability Strategy [Brief 1]: This brief introduces
Clear Pathways' interoperability strategy and presents key recommendations for its
improvement.

o Bringing 911/988 Interoperability to Scale [Brief 2]: This brief provides strategies for
bringing 911/988 interoperability to scale.

e Measuring and Evaluating 911/988 Interoperability [Brief 3— 1: This brief
outlines the challenges, recommendations, and anticipated benefits for communities
seeking to develop effective quality metrics and systems to evaluate 911/988
interoperability.

Moving Forward

In response to pilot findings, we have refined our interoperability strategy. Mathematica's
formal evaluation report will be released before the end of 2025, providing additional depth
and analysis of the pilot outcomes.

911/988 interoperability is essential for connecting people experiencing a behavioral
health crisis to appropriate care and efficiently utilizing community resources. Through our
interoperability efforts, we are working to ensure that people experiencing behavioral
health crises have a path to help across Ohio and the nation.

Resources

The Ohio State University College of Social Work's Strengthening Crisis
Response Through 911 and 988 Interoperability On-Demand Training

Our training with The Ohio State University College of Social Work is now available on demand!
The training provides an in-depth examination of the 911 and 988 systems, describing best
practices for developing policies, protocols, and procedures for call transfers between the two.
Drawing on Clear Pathways' work with 911 and 988 call centers in Ohio, the session highlights
key concepts, common challenges, and practical solutions related to 911 and 988
interoperability.

This course is approved for three continuing education hours for counselors, social workers,
marriage and family therapists, and substance use counselors in domain TR1 (renewals only) in
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the State of Ohio.

Insights and Innovations: New Research

The Future of Crisis Services: Clarifying Accountability, Improving
Coordination, and Promoting Sustainability

Clear Pathways' Senior Consultant for Research and Evaluation, Matthew Goldman, MD, MS,
has coauthored a new article in Psychiatric Services that envisions the future of crisis services.

The authors argue that to enhance accountability and foster cross-agency collaboration, crisis
care should be centralized and delivered primarily at the population level within a defined
geographic area. Further, a recognized and accountable entity should direct this care.

“The Future of Crisis Services: Clarifying Accountability, Improving Coordination, and Promoting
Sustainability” was coauthored by Andrew D. Carlo, MD, MPH.

Clear Pathways in Motion

On September 22, Clear Pathways was proud to
sponsor the Ohio Association of Health Plans'
Annual Convention Behavioral Health Leadership
Networking Breakfast and Meeting, where the
Clear Pathways staff discussed the future of
mobile response with health plan leaders. Leading
the discussion were Executive Director Alicia D.
Smith, MHA; Assistant Director of Policy and
Sustainability David Frederick, MSAH; Director of
Measurement and Evaluation Robin Lindquist-
Grantz, PhD, LISW-S; Senior Strategy Consultant
Jonas Thom, PCC; and Managing Principal of
Health Management Associates Angie Bergefurd.

On September 25, David Frederick, MSAH, and
Assistant Director of Community Partnerships,
Katie Cretella, MBA, MSEd, LPCC, attended the
ribbon cutting of the Lorain County Crisis
Recovery Center, the county's first
comprehensive facility dedicated to behavioral
health crisis care. Congratulations to the Mental
Health, Addiction and Recovery Services Board
of Lorain County and Riveon Mental Health and
Recovery for hosting this event.
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On October 14, Robin Lindquist-Grantz, PhD,
LISW-S, David Frederick, MSAH, and Jonas
Thom, PCC, attended Hamilton County Crisis
Center's ribbon-cutting. The center provides
adults experiencing a mental health or
substance use crisis with a single place to
receive immediate care, with services
coordinated under one roof.

Recent News

Clear Pathways Adds Three Project Coordinators to Support Initiative's
Operations

.

¥ Helen Phillips Monica Anaya "a Sara Pierce

Please join us in welcoming three new project coordinators to the Clear Pathways team: Helen
Phillips, MBA; Monica Anaya; and Sara Pierce, MPH. All three will serve as project coordinators
to support the initiative's operations, promoting cross-sector collaboration, policy development,
and seamless operations.

o Helen has led projects designed to improve efficiency, enhance outcomes, and strengthen
organizational workflows.

e Monica has been recognized for strengthening organizations, streamlining systems, and
fostering impactful collaborations.

e Sara has demonstrated leadership as a peer mentor and advocate for community health

initiatives.

Welcome to the team, Sara, Helen, and Monical!

Like this content? Share it with a colleague!
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